FYBA Board Meeting 8-17-2021

Start time: 7:15pm  End time: 8:15pm
Present: John, Jay, Todd, Greg, Bill, Kevin, Jake, Carl
Absent: Ken, Kenny, Wes, Chris, Adam

Let me introduce the 2022 FYBA Board election results:
President: John Ervin

Vice President: Jay Schuster

Director of Babe Ruth: Jay Schuster

Director of Umpires: Jay Schuster

Secretary: Todd Chenoweth

Director of Sponsors: Jake Rump

Director of Media & Website: Ken Bates

Director of Equipment: Adam Norton

Director of Scheduling: Chris Kelly

Director of Field Maintenance: Kenny Wilsey

Director of Cal Ripken League: Bill Jarvis

Director of Farm League: Bill Jarvis

Director of Rookie League: Kevin Fletcher

Director of Instructional League: Greg Lack Jr.
Director of T-Ball League: Wes Harrison

Director of Fastpitch Softball Leagues: Carl Duggins
Director of Fastpitch Softball Instructional League: Carl
Duggins

The board discussed the following topics:

1. Fall Ball



* rosters, teams, scheduling, coaches needed, amount of teams
in each league, what fields will be utilized by each league,
start/stop times, umpire costs, and ball costs
2. Fall Tournaments

* Perfect Game wants to lease our fields for at least one fall
tournament
3. Equipment

* what teams have turned in equipment and what teams have
not
4. Electric & Lighting

* explore options to fix electric and repair/replace lighting
5. Background Checks

* the need to find a new background check provider
6. Fees

* explore option of imposing fees and fee waivers
7. Formation of Committees

* facilities, opening day, fundraising



